
July 10, 2025 
Regular Meeting  

BE IT REMEMBERED, that on the 10th day of July, A.D., 2025 there was held a Regular Meeting of the 
Honorable Commissioners’ Court of Willacy County, Texas at the County Judge’s Office, 576 West Main, 
in the City of Raymondville, Texas for the purpose of transacting the following agenda: 
 
 

1. Call to Order. 
2. Roll Call / Establishment of Quorum. 
3. Invocation / Pledge. 
4. Public Comment (s). 
5. Approval of Claims: ACTION REQUIRED 

 
6. Approval of Previous Minutes as follows:  June 9, 2025 Special Meeting; June 12, 2025 

Regular Meeting; June 26, 2025 Regular Meeting.  ACTION REQUIRED. 
 

7. TxDOT to provide Monthly Updates. 
 

8. Spread in the Minutes – Pct 1 Commissioner Micaela Zamorano-Alaniz has successfully 
completed 4 hours of Educational Training -2025 County Admin. Training Emergency 
Management in Corpus Christi, Texas on June 2, 2025. 
 

9. Spread in the Minutes – Pct 1 Commissioner Micaela Zamorano-Alaniz has successfully 
completed 13 hours of Educational Training -91st Annual South Texas CJCA Conference in 
Corpus Christi Texas on June 2-5, 2025.       
 

10. Spread in the Minutes – Pct 2 Commissioner Mario Tijerina has successfully completed 13 

hours of Educational Training – 91st Annual South Texas CJCA Conference in Corpus Christi 

Texas on June 2-5, 2025.             

11. Spread in the Minutes – Pct 2 Commissioner Mario Tijerina has successfully completed 4 
hours of educational training – 2025 County Admin Training Emergency Management in 
Corpus Christi Texas on June 2, 2025. 
 

12. Spread in the Minutes – Pct 3 Commissioner Henry De La Paz has successfully completed 13 
hours of educational training at the 91st Annual South Texas CJCA Conference in Corpus 
Christi Texas on June 2-5, 2025. 
 

13. Spread in the Minutes – Pct 3 Commissioner Henry De La Paz has successfully completed 4 
hours of educational training – 2025 County Admin Training Emergency Management in 
Corpus Christi Texas on June 2, 2025. 
 

14. Spread in the Minutes – Pct 4 Commissioner E. Garcia attended the County Judges and 
Commissioners Association of Texas on June 2-5, 2025 in Corpus Christi Texas, has 
successfully met the 2025 Statutory Section 81.00025 Continuing Education Requirements 
for 2025 (25) Total hours earned in 2025. 
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15. Discuss and Approve Willacy County’s acquisition of a property easement for TWDB project 
#40097, to include purchasing the property easement of 0.20 of Lot 9, Block 9 of the Gulf 
Coast Irrigation Company Subdivision, Willacy County, Texas and from Willacy CAD parcel 
no. 14354 from Vassberg Farms at cost of $2000.00 to be paid from TWDB project #40097 
funds.  ACTION REQUIRED 
 

16. Consideration and Action to appoint a Voting Member to represent Willacy County on the 
Colonia Resident Advisory Committee, pursuant to the Cameron and Willacy Counties 
Colonia Self-Help Center (CSHC 23-0519), Staff recommend Daniel Garcia, resident of 
Willacy County Colonia Sebastian Texas.  ACTION REQUIRED. 
 

17. Consideration and Action to authorize Behavioral Health Solutions of South Texas 
BHSST/CASA the use of the Willacy County Courthouse lawn for a Flag raising ceremony to 
honor Willacy County Veterans.  And the Reber Memorial Library to host a 3 day kids 
Festival activity and resource fair for the community on July 28-30, 2025.  ACTION 
REQUIRED 
 

18. Discussion and Action in regards to Behavioral Health Solution and Community Advancing 
Support and Awareness would like to request authorization of a signed Memorandum of 
Understanding from September 1, 2024 through August 31, 2025.  ACTION REQUIRED. 
 

19. Discussion and Approval of ratification of County Judges action to approve unforeseen 
travel for inmate transport for meals for inmate and 2 deputies, paid out of jail 
administration inmate transport account line item 01-461-135 (destination Washington 
County.  ACTION REQUIRED 
 

20. Discussion and Approval of ratification of County Judges action to approve unforeseen 
travel for inmate transports for meals only for inmate, deputy and bailiff, to be paid out of 
jail administration inmate transport account line item 01-461-135 (destination Houston Tx) 
ACTION REQUIRED. 
 

21. Discussion and Approval of ratification of County Judges action to approve unforeseen 
travel for inmate transports for meals only for inmate, deputy and bailiff, to be paid out of 
jail administration inmate transport account line item 01-461-135 (destination Austin Tx).  
ACTION REQUIRED. 
 

22. Discussion and Action to approve Willacy County Sheriffs Office staff to receive CPR 
Training from Juan M. Coronado during the week of July 14-18, 2025 to be paid out of 
travel/training account 01-401-150.  ACTION REQUIRED. 
 

23. Discussion and Action to approve Archer Business Systems Copier Lease for Willacy County 
District Attorneys Office.  ACTION REQUIRED 
 

24. Discussion and Action to approve travel for Annette C. Hinojosa, (1) one Investigator, (1) 
one advocate and (1) one admin staff to attend the Annual Criminal and Civil Law 
Conference 2025 to be held on September 22-25, 2025 in Round Rock Texas.  ACTION 
REQUIRED 

 



July 10, 2025 
Regular Meeting  

25. Permission to Bore (4) County Roads and to Open Cut (13) County Roads in Precincts 2, 3, 
4.  (see attachments).  ACTION REQUIRED. 
 

26. Discussion and Action to allow County Judge to negotiate IGA with the U.S. Marshall’s 
Service.  ACTION REQUIRED. 

 
27. Approval of Monthly Reports.  ACTION REQUIRED 

 
28. Approval of Travel Request.  ACTION REQUIRED. 

 
29. Approval of Treasurers Report.  ACTION REQUIRED 

 
30. Approval of Budget Amendments.  ACTION REQUIRED 

 
31. Approval of Tax Collector Report.  ACTION REQUIRED 

 
32. Review of Special Claims. 

 
33. Review monthly reports on jail count. 

 
34. Review of monthly employee overtime report. 

 
35. EXECUTIVE SESSION: 

a. Confer with Commissioners Court legal counsel regarding pending or contemplated 

litigation and/or negotiations involving the county, its employees, or its interests, 

pursuant to VTCA Government Code, Section 551.071 (a) and (2). 

b. Deliberation regarding pending or contemplated litigation and/or negotiations 

involving the county, its employees, or its interests, pursuant to V.T.C.A Government 

Code, Section 551.071 (a) and (2). 

c. Confer with Commissioners Court legal counsel regarding legal issues with real estate 

acquisition, pursuant to V.T.C.A., Government Code, Section 551.071. 

 

36. ACTION RELATIVE TO EXECUTIVE SESSION:   

a. Possible Action. 
b. Possible Action. 
c. Possible Action 
 

37. Adjourn. 
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THE COURT MET: 
PRESENT: 
 

Aurelio Guerra, Jr.,   County Judge,                   
Micaela “Kelly” Zamorano-Alaniz, Commissioner, Precinct 1,                  
Mario Tijerina,    Commissioner, Precinct 2,            
Henry De La Paz,   Commissioner, Precinct 3,               
Ernesto Garcia,     Commissioner, Precinct 4,           
Annette Hinojosa,   County Attorney,  Via Teleconference                                             
Maria Del Carmen Maldonado,  County Auditor,                
Elizabeth Rios,                  County Chief Deputy Clerk, 
 

WHEREUPON, the Court was opened to the following proceedings were had to wit: 
 

 
PERSONS VISITING THE COURT: 
Delma Rodriguez   Yahaira Marroquin 
Celestino Montalvo   Cynthia Puente 
Rosalie Tristan    Martha Ruiz 
Lesley Garcia    Mary Villanueva 
 
 
 
1. Call to Order – Chairman Aurelio Guerra, Jr. 

 

2. Roll Call/Establishment of Quorum – ALL PRESENT  
  

3. Pledge / Invocation – Commissioner Henry De La Paz  
                         
4. Public Comments – None 
 
 
 
 
 
Agenda # 5 
IN REGARDS TO APPROVAL  
OF CLAIMS 
 
 
Motion was made by Commissioner Garcia, seconded by Commissioner Zamorano-Alaniz for 
approval of Claims, as presented.  Motion was put before the Court by the Chairman.  Chairman 
Guerra, Commissioners Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE.  NAYS 
NONE.  Motion was declared carried. 
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Agenda # 6 
IN REGARDS TO APPROVAL OF 
PREVIOUS MINUTES AS FOLLOWS: 
JUNE 9, 2025 SPECIAL MEETING, 
JUNE 12, 2025 REGULAR MEETING 
AND JUNE 26, 2025 REGULAR 
MEETING 
 
 
Motion was made by Commissioner Garcia, seconded by Commissioner Tijerina for approval of 
previous minutes as follows:  June 9, 2025 Special Meeting, June 12, 2025 Regular Meeting and 
June 26, 2025 Regular Meeting.  Motion was put before the Court by the Chairman.  Chairman 
Guerra, Commissioners Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE.  NAYS 
NONE.  Motion was declared carried. 

 
  
 
 

Agenda # 7 
TXDOT TO PROVIDE 
MONTHLY UPDATES 
 
 
Presentation by Yahaira Marroquin with TxDOT to provide monthly updates on FM 490, FM 
1425 and FM 498 Projects. 

 
 
 
 
Agenda # 8 
SPREAD IN THE MINUTES –  
PRECINCT 1 COMMISSIONER 
MICAELA ZAMORANO-ALANIZ 
HAS SUCCESSFULLY COMPLETED 
4 HOURS OF EDUCATIONAL 
TRAINING – 2025 COUNTY ADMIN. 
TRAINING EMERGENCY MANAGEMENT 
IN CORPUS CHRISTI, TEXAS ON JUNE 
2, 2025 
 
 
As per the Chairman, spread in the minutes – Precinct 1 Commissioner Micaela Zamorano-Alaniz 
has successfully completed 4 hours of Educational Training – 2025 County Admin. Training 
Emergency Management in Corpus Christi, Texas on June 2, 2025. 
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Agenda # 9 
SPREAD IN THE MINUTES –  
PRECINCT 1 COMMISSIONER 
MICAELA ZAMORANO-ALANIZ 
HAS SUCCESSFULLY COMPLETED 
13 HOURS OF EDUCATIONAL 
TRAINING – 91ST ANNUAL SOUTH 
TEXAS CJCA CONFERENCE IN 
CORPUS CHRISTI, TEXAS ON JUNE 
2-5, 2025 
 
 
As per the Chairman, spread in the minutes – Precinct 1 Commissioner Micaela Zamorano-Alaniz 
has successfully completed 13 hours of Educational Training – 91st Annual South Texas CJCA 
Conference in Corpus Christi, Texas on June 2-5, 2025. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Agenda # 10 
SPREAD IN THE MINUTES –  
PRECINCT 2 COMMISSIONER 
MARIO TIJERINA HAS SUCCESSFULLY 
COMPLETED 13 HOURS OF  
EDUCATIONAL TRAINING – 91ST  
ANNUAL SOUTH TEXAS CJCA 
CONFERENCE IN CORPUS CHRISTI, 
TEXAS ON JUNE 2-5, 2025 
 
 
As per the Chairman, spread in the minutes – Precinct 2 Commissioner Mario Tijerina has 
successfully completed 13 hours of Educational Training – 91st Annual South Texas CJCA 
Conference in Corpus Christi, Texas on June 2-5, 2025. 
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Agenda # 11 
SPREAD IN THE MINUTES –  
PRECINCT 2 COMMISSIONER 
MARIO TIJERINA HAS SUCCESSFULLY 
COMPLETED 4 HOURS OF  
EDUCATIONAL TRAINING – 2025  
COUNTY ADMIN TRAINING  
EMERGENCY MANAGEMENT IN 
CORPUS CHRISTI, TEXAS ON 
JUNE 2, 2025 
 
  
As per the Chairman, spread in the minutes – Precinct 2 Commissioner Mario Tijerina has 
successfully completed 4 hours of Educational Training – 2025 County Admin Training 
Emergency Management in Corpus Christi, Texas on June 2, 2025. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Agenda # 12 
SPREAD IN THE MINUTES –  
PRECINCT 3 COMMISSIONER 
HENRY DE LA PAZ HAS 
SUCCESSFULLY COMPLETED 13 
HOURS OF EDUCATIONAL TRAINING 
AT THE 91ST ANNUAL SOUTH TEXAS 
CJCA CONFERENCE IN CORPUS 
CHRISTI, TEXAS ON JUNE 2-5, 2025 
 
 
As per the Chairman, spread in the minutes – Precinct 3 Commissioner Henry De La Paz has 
successfully completed 13 hours of Educational Training at the 91st Annual South Texas CJCA 
Conference in Corpus Christi, Texas on June 2-5, 2025. 
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Agenda # 13 
SPREAD IN THE MINUTES –  
PRECINCT 3 COMMISSIONER 
HENRY DE LA PAZ HAS 
SUCCESSFULLY COMPLETED 4 
HOURS OF EDUCATIONAL TRAINING –  
2025 COUNTY ADMIN TRAINING 
EMERGENCY MANAGEMENT IN 
CORPUS CHRISTI, TEXAS ON JUNE 
2, 2025 
 
 
As per the Chairman, spread in the minutes – Precinct 3 Commissioner Henry De La Paz has 
successfully completed 4 hours of Educational Training – 2025 County Admin Training 
Emergency Management in Corpus Christi, Texas on June 2, 2205. 
 
 
 
 
 
 
 
 
 
Agenda # 14 
SPREAD IN THE MINUTES –  
PRECINCT 4 COMMISSIONER 
ERNESTO GARCIA ATTENDED THE 
COUNTY JUDGES AND COMMISSIONERS 
ASSOCIATION OF TEXAS ON JUNE 2-5, 
2025 IN CORPUS CHRISTI, TEXAS, HAS 
SUCCESSFULLY MET THE 2025 
STATUTORY SECTION 81.00025 
CONTINUING EDUCATION REQUIREMENTS 
FOR 2025 (17) TOTAL HOURS EARNED IN 
2025 
 
 
As per the Chairman, spread in the minutes – Precinct 4 Commissioner Ernesto Garcia attended 
the County Judges and Commissioners Association of Texas on June 2-5, 2025 in Corpus Christi, 
Texas, has successfully met the 2025 Statutory Section 81.00025 Continuing Education 
Requirements for 2025 (17) total hours earned in 2025. 
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Agenda # 15 
DISCUSS AND APPROVE 
WILLACY COUNTY’S ACQUISITION 
OF A PROPERTY EASEMENT FOR 
TWDB PROJECT NUMBER 40097, TO 
INCLUDE PURCHASING THE PROPERTY 
EASEMENT OF 0.20 OF LOT 9, BLOCK 9 
OF THE GULF COAST IRRIGATION 
COMPANY SUBDIVISION, WILLACY COUNTY, 
TEXAS AND FROM WILLACY CAD PARCEL 
NUMBER 14354 FROM VASSBERG FARMS 
AT COST OF $2,000.00 TO BE PAID FROM 
TWDB PROJECT NUMBER 40097 FUNDS 
 
 
Motion was made by Commissioner De La Paz, seconded by Commissioner Garcia for approval 
of Willacy County’s acquisition of a property easement for TWDB Project Number 40097, to 
include purchasing the property easement of 0.20 of Lot 9, Block 9 of the Gulf Coast Irrigation 
Company Subdivision, Willacy County, Texas and from Willacy CAD Parcel Number 14354 from 
Vassberg Farms at cost of $2,000.00, to be paid from TWDB Project Number 40097 Funds.  
Motion was put before the Court by the Chairman.  Chairman Guerra, Commissioners 
Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE.  NAYS NONE.  Motion was declared 
carried. 
 
 
 
 
Agenda # 16 
CONSIDERATION AND ACTION TO 
APPOINT A VOTING MEMBER TO 
REPRESENT WILLACY COUNTY ON 
THE COLONIA RESIDENT ADVISORY 
COMMITTEE, PURSUANT TO THE 
CAMERON AND WILLACY COUNTIES 
COLONIA SELF-HELP CENTER 
(CSHC 23-0519), STAFF RECOMMEND 
DANIEL GARCIA, RESIDENT OF WILLACY 
COUNTY COLONIA SEBASTIAN, TEXAS 
 
 
Motion was made by Commissioner Garcia, seconded by Commissioner Tijerina for approval to 
appoint a Voting Member to represent Willacy County on the Colonia Resident Advisory 
Committee, pursuant to the Cameron and Willacy Counties Colonia Self-Help Center (CSHC 23-
0519), Staff recommend Daniel Garcia, Resident of Willacy County Colonia Sebastian, Texas.  
Motion was put before the Court by the Chairman.  Chairman Guerra, Commissioners 
Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE.  NAYS NONE.  Motion was declared 
carried. 
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Agenda # 17 
CONSIDERATION AND ACTION TO 
AUTHORIZE BEHAVIORAL HEALTH 
SOLUTIONS OF SOUTH TEXAS 
BHSST/CASA THE USE OF THE WILLACY 
COUNTY COURTHOUSE LAWN FOR A 
FLAG RAISING CEREMONY TO HONOR 
WILLACY COUNTY VETERANS, AND THE 
REBER MEMORIAL LIBRARY TO HOST A 
3 DAY KIDS FESTIVAL ACTIVITY AND  
RESOURCE FAIR FOR THE COMMUNITY 
ON JULY 28-30, 2025 
 
 
 
Motion was made by Commissioner Garcia, seconded by Commissioner De La Paz for approval 
to authorize Behavioral Health Solutions of South Texas BHSST/CASA the use of the Willacy 
County Courthouse Lawn for a Flag Raising Ceremony to honor Willacy County Veterans, and the 
Reber Memorial Library to host a 3 days Kids Festival Activity and Resource Fair for the 
Community on July 28-30, 2025.  Motion was put before the Court by the Chairman.  Chairman 
Guerra, Commissioners Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE.  NAYS 
NONE.  Motion was declared carried. 
 
 
 
 
 
Agenda # 18 
DISCUSSION AND ACTION IN 
REGARDS TO BEHAVIORAL HEALTH 
SOLUTION AND COMMUNITY 
ADVANCING SUPPORT AND 
AWARENESS WOULD LIKE TO REQUEST 
AUTHORIZATION OF A SIGNED  
MEMORANDUM OF UNDERSTANDING 
FROM SEPTEMBER 1, 2024 THROUGH 
AUGUST 31, 2025 
 
 
Motion was made by Commissioner Tijerina, seconded by Zamorano-Alaniz for approval in 
regards to Behavioral Health Solution and Community Advancing Support and Awareness would 
like to request authorization of a signed Memorandum of Understanding from September 1, 
2024 through August 31, 2025.  Motion was put before the Court by the Chairman.  Chairman 
Guerra, Commissioners Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE.  NAYS 
NONE.  Motion was declared carried. 
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Agenda # 19 
DISCUSSION AND APPROVAL OF 
RATIFICATION OF COUNTY JUDGES 
ACTION TO APPROVE UNFORESEEN 
TRAVEL FOR INMATE TRANSPORT 
FOR MEALS FOR INMATE AND 2 
DEPUTIES, PAID OUT OF JAIL  
ADMINISTRATION INMATE TRANSPORT 
ACCOUNT LINE ITEM 01-461-135. 
(DESTINATION WASHINGTON 
COUNTY) 
 
 
Motion was made by Commissioner Garcia, seconded by Commissioner Tijerina for approval of 
ratification of County Judges action to approve unforeseen travel for Inmate Transport for meals 
for Inmate and 2 Deputies, paid out of Jail Administration Inmate Transport Account Line Item 
01-461-135.  (Destination Washington County).  Motion was put before the Court by the 
Chairman.  Chairman Guerra, Commissioners Zamorano-Alaniz, Tijerina, De La Paz and Garcia 
voting AYE.  NAYS NONE.  Motion was declared carried. 
 
 
 
 
 
 
Agenda # 20 
DISCUSSION AND APPROVAL OF 
RATIFICATION OF COUNTY JUDGES 
ACTION TO APPROVE UNFORESEEN 
TRAVEL FOR INMATE TRANSPORTS 
FOR MEALS ONLY FOR INMATE, 
DEPUTY AND BAILIFF, TO BE PAID 
OUT OF JAIL ADMINISTRATION  
INMATE TRANSPORT ACCOUNT 
LINE ITEM 01-461-135.  (DESTINATION 
HOUSTON, TEXAS) 
 
 
Motion was made by Commissioner Tijerina, seconded by Commissioner Zamorano-Alaniz for 
approval of ratification of County Judges action to approve unforeseen travel for Inmate 
Transports for meals only for Inmate, Deputy and Bailiff, to be paid out of Jail Administration 
Inmate Transport Account Line Item 01-461-135.  (Destination Houston, Texas).  Motion was put 
before the Court by the Chairman.  Chairman Guerra, Commissioners Zamorano-Alaniz, Tijerina, 
De La Paz and Garcia voting AYE.  NAYS NONE.  Motion was declared carried. 
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Agenda # 21 
DISCUSSION AND APPROVAL OF 
RATIFICATION OF COUNTY JUDGES 
ACTION TO APPROVE UNFORESEEN 
TRAVEL FOR INMATE TRANSPORTS 
FOR MEALS ONLY FOR INMATE,  
DEPUTY AND BAILIFF, TO BE PAID 
OUT OF JAIL ADMINISTRATION INMATE 
TRANSPORT ACCOUNT LINE ITEM 
01-461-135.  (DESTINATION AUSTIN, 
TEXAS) 
 
 
Motion was made by Commissioner Zamorano-Alaniz, seconded by Commissioner Tijerina for 
approval of ratification of County Judges action to approve unforeseen travel for Inmate 
Transports for meals only for Inmate, Deputy and Bailiff, to be paid out of Jail Administration 
Inmate Transport Account Line Item 01-461-135.  (Destination Austin, Texas).  Motion was put 
before the Court by the Chairman.  Chairman Guerra, Commissioners Zamorano-Alaniz, Tijerina, 
De La Paz and Garcia voting AYE.  NAYS NONE.  Motion was declared carried. 
 
 
 
 
 
 
Agenda # 22 
DISCUSSION AND ACTION TO 
APPROVE WILLACY COUNTY 
SHERIFF’S OFFICE STAFF TO 
RECEIVE CPR TRAINING FROM  
JUAN M. CORONADO DURING THE 
WEEK OF JULY 14-18, 2025, TO BE 
PAID OUT OF TRAVEL/TRAINING 
ACCOUNT 01-401-150 
 
 
Motion was made by Commissioner De La Paz, seconded by Commissioner Zamorano-Alaniz for 
approval of Willacy County Sheriff’s Office Staff to receive CPR Training from Juan M. Coronado 
during the week of July 14-18, 2025, to be paid out of Travel/Training Account 01-401-150.  
Motion was put before the Court by the Chairman.  Chairman Guerra, Commissioners 
Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE.  NAYS NONE.  Motion was declared 
carried. 
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Agenda # 23 
DISCUSSION AND ACTION TO 
APPROVE ARCHER BUSINESS 
SYSTEMS COPIER LEASE FOR  
WILLACY COUNTY DISTRICT 
ATTORNEY’S OFFICE 
 
 
Motion was made by Commissioner Tijerina, seconded by Commissioner Zamorano-Alaniz for 
approval of Archer Business Systems Copier Lease for Willacy County District Attorney’s Office.  
Motion was put before the Court by the Chairman.  Chairman Guerra, Commissioners 
Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE.  NAYS NONE.  Motion was declared 
carried. 
 
 
 
 
 
 
Agenda # 24 
DISCUSSION AND ACTION TO 
APPROVE TRAVEL FOR ANNETTE 
C. HINOJOSA, (1) ONE INVESTIGATOR, 
(1) ONE ADVOCATE AND (1) ONE 
ADMIN STAFF TO ATTEND THE ANNUAL 
CRIMINAL AND CIVIL LAW CONFERENCE 
2025 TO BE HELD ON SEPTEMBER 
22-25, 2025 IN ROUND ROCK, 
TEXAS 
 
 
Motion was made by Commissioner Zamorano-Alaniz, seconded by Commissioner Tijerina for 
approval of travel for Annette C. Hinojosa, (1) one Investigator, (1) one Advocate and (1) one 
Admin Staff to attend the Annual Criminal and Civil Law Conference 2025 to be held on 
September 22-25, 2025 in Round Rock, Texas.  Motion was put before the Court by the 
Chairman.  Chairman Guerra, Commissioners Zamorano-Alaniz, Tijerina, De La Paz and Garcia 
voting AYE.  NAYS NONE.  Motion was declared carried. 
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Agenda # 25 
IN REGARDS OF PERMISSION TO 
BORE (4) COUNTY ROADS AND 
TO OPEN CUT (13) COUNTY ROADS 
IN PRECINCTS 2, 3 AND 4.  (SEE 
ATTACHMENTS) 
 
 
Motion was made by Commissioner Tijerina, seconded by Commissioner De La Paz for approval 
of permission to Bore (4) County Roads and to Open Cut (13) County Roads in Precincts 2, 3 and 
4.  (see attachments).  Motion was put before the Court by the Chairman.  Chairman Guerra, 
Commissioners Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE.  NAYS NONE.  
Motion was declared carried. 
 
 
 
 
 
Agenda # 26 
DISCUSSION AND ACTION TO 
ALLOW COUNTY JUDGE TO 
NEGOTIATE IGA WITH THE U.S. 
MARSHALL’S SERVICE 
 
 
Motion was made by Commissioner Garcia, seconded by Commissioner Tijerina for approval to 
allow County Judge to negotiate IGA with the U.S. Marshall’s Service.  Motion was put before 
the Court by the Chairman.  Chairman Guerra, Commissioners Zamorano-Alaniz, Tijerina, De La 
Paz and Garcia voting AYE.  NAYS NONE.  Motion was declared carried. 
 
 
 
 
 
Agenda # 27 
IN REGARDS TO APPROVAL 
OF MONTHLY REPORTS 
 
 
Motion was made by Commissioner De La Paz, seconded by Commissioner Garcia for approval 
of Monthly Reports, as presented.  Motion was put before the Court by the Chairman.  
Chairman Guerra, Commissioners Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE.  
NAYS NONE.  Motion was declared carried. 
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Agenda # 28 
IN REGARDS TO APPROVAL 
OF TRAVEL REQUEST 
 
 
Motion was made by Commissioner Zamorano-Alaniz, seconded by Commissioner Tijerina that 
the following travel requests be approved: 

 
1. County Treasurer’s Office, County Treasurer, Ruben Cavazos, Assistant County 

Treasurer, Celeste Salazar and Benefits Coordinator, Libna Sarmiento to 
Kingsville, Texas on September 23, 2025. 

2. Sheriff’s Department, Investigator David Santana to Fort Worth, Texas on July 
12-16, 2025, to replace Corporal Merced Rodriguez who is unable to attend, 
travel was previously approved on April 24, 2025. 
 

Motion was put before the Court by the Chairman.  Chairman Guerra, Commissioners 
Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE.  NAYS NONE.  Motion was declared 
carried. 
 
 
 
 
 
Agenda # 29 
IN REGARDS TO APPROVAL 
OF TREASURER’S REPORT 
 
 
Motion was made by Commissioner De La Paz, seconded by Commissioner Zamorano-Alaniz for 
approval of Treasurer’s Report, as presented.  Motion was put before the Court by the 
Chairman.  Chairman Guerra, Commissioners Zamorano-Alaniz, Tijerina, De La Paz and Garcia 
voting AYE.  NAYS NONE.  Motion was declared carried. 
 
 
 
 
 
Agenda # 30 
IN REGARDS TO APPROVAL 
OF BUDGET AMENDMENTS 
 
 
Motion was made by Commissioner Tijerina, seconded by Zamorano-Alaniz for approval of 
Budget Amendments, as received and presented.  Motion was put before the Court by the  
Chairman.  Chairman Guerra, Commissioners Zamorano-Alaniz, Tijerina, De La Paz and Garcia 
voting AYE.  NAYS NONE.  Motion was declared carried. 
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Agenda # 31 
IN REGARDS TO APPROVAL  
OF TAX COLLECTOR’S REPORT 
 
 
Motion was made by Commissioner Garcia, seconded by Commissioner Tijerina for approval of 
Tax Collector’s Report, as presented.  Motion was put before the Court by the Chairman.   
Chairman Guerra, Commissioners Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE.  
NAYS NONE.  Motion was declared carried. 
 
 
 
 
 
Agenda # 32 
IN REGARDS TO REVIEW 
OF SPECIAL CLAIMS 
 
 
As per the Chairman, Review of Special Claims. 
 
 
 
 
 
Agenda # 33 
REVIEW OF MONTHLY REPORTS 
ON JAIL COUNT 
 
 
As per the Chairman, Review of Monthly Report on Jail Count.  There was a total of 74 Inmates 
including 5 U.S. Marshals Inmates.  
 
 
 
 
 
Agenda # 34 
REVIEW OF MONTHLY EMPLOYEE 
OVERTIME REPORT 
 
 
As per the Chairman, Review of Monthly Employee Overtime Report.   
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Agenda # 35 
EXECUTIVE SESSION: 
(A) CONFER WITH COMMISSIONERS 

COURT LEGAL COUNSEL REGARDING  
PENDING OR CONTEMPLATED 
LITIGATION AND/OR NEGOTIATIONS 
INVOLVING THE COUNTY, ITS EMPLOYEES, 
OR ITS INTERESTS, PURSUANT TO VTCA 
GOVERNMENT CODE, SECTION 551.071 (A) 
AND (2) 
 

(B) DELIBERATION REGARDING PENDING OR 
CONTEMPLATED LITIGATION AND/OR 
NEGOTIATIONS INVOLVING THE COUNTY, 
ITS EMPLOYEES, OR ITS INTERESTS,  
PURSUANT TO V.T.C.A. GOVERNMENT 
CODE, SECTION 551.071 (A) AND (2) 
 

(C) CONFER WITH COMMISSIONERS COURT 
LEGAL COUNSEL REGARDING LEGAL 
ISSUES WITH REAL ESTATE ACQUISITION, 
PURSUANT TO V.T.C.A., GOVERNMENT 
CODE, SECTION 551.071  

 
 
 
 
 
Agenda # 36 

 ACTION RELATIVE TO EXECUTIVE 
 SESSION: 
 

(A) POSSIBLE ACTION. 
(B) POSSIBLE ACTION. 
(C) POSSIBLE ACTION. 
 
 
Motion was made by Commissioner Garcia, seconded by Commissioner Tijerina to take no 
action on item numbers 36 a, b and c.  Motion was put before the Court by the Chairman.  
Chairman Guerra, Commissioners Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE.  
NAYS NONE.  Motion was declared carried. 
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Motion was made by Commissioner Tijerina, seconded by Commissioner Zamorano-Alaniz that 
Court Adjourned.  Motion was put before the Court by the Chairman.  Chairman Guerra, 
Commissioners Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE.  NAYS NONE.  
Motion was declared carried. 
 
 
 

 There being no further action, 
 
 
Court Adjourned. 


